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DPS SCHOOL BUDGETS

DPS uses a Student Based Budgeting (SBB) model. The number of students enrolled
has the biggest impact on the overall school budget. Other weighted factors such as
% of students eligible for free and reduced lunch and English language learners are
added to the per student base allocated.
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Budget- Due Jan. 27
25-26 GPA Projections = 313

e Brief history of last year’s projections

e We were projected at 314, we asked for 335 and we got 325. Our actual
numbers came in at 317 (shortage of 8 students).

e We had $500,000 in reserves, so we chose to use that instead of making any
staff cuts in the Fall.



https://docs.google.com/spreadsheets/d/1iOKnOpGQUUUIzbWlCZef0aZy1CfB0hkQ4jkepn8dpnQ/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1RFyToWcgLMut3f7O380QrDoH-mzj2d3SLbjT47kBNts/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1zjtrwnD9CvyMk2Xv9Z0FglLwqXWehuGkYeCLWqESxbQ/edit?usp=sharing
https://docs.google.com/spreadsheets/d/18dpEMJG9puzudx9w52UhaeE-Sv4qw6FCnX0Dm56zDN8/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1nU21VkiuToE2wDaVUbwwUlZWGketd1zbaZxBHZ8fFk0/edit?usp=sharing

Free & Reduced Lunch (FRL)
88% or above= $714 per student
87.99% or below= $630 per student

23-24 24-25

89.5 87.87

GT funding- $188 per student (funded for 24)

Loss for 25-26
e 5$60,000- Tiered Support (orange SPF)
e 5$138.000- Learn to Lead (AP- this was provided by the district)
e $500,000- Reserve (used to not have to RIB in the Fall, $265,000 moved to
reserves)
Total deficit that we are facing= $661,945 (~6 FTE [teachers])

Current
® 23 paras @ 8hrs
® 2paras@7.5
e 13 paras (Not including ECE, MIA or 1:1) = % a million

Numbers that we are looking at:
e Student based budgeting is centered on 25 kids per class per teacher
® GPA s centered around 17 to 1 due to our current FRL, which are now
decreased
e We get about $11,244 per student

® $661,945 - $138,000 = $523,945 (taking out Learn to Lead AP)
e Losing a para for $40,000
e Losing a STL for $51,600
e Cutting para hours / reducing teacher are unavoidable
° CSC Budget 1/25- Cutting Deficit Brainstorming
Questions

e What is the discrepancy between Montessori and traditional student
population in regards to free and reduced lunch?



https://docs.google.com/spreadsheets/d/1orsjuc2-fgi1KCE0iUhy7dHd4SncITd_VoZ612WdhqA/edit?gid=0#gid=0

