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UIP Review

An Attendance Intervention System is | Att
a comprehensive, school-wide hal
system that models and promotes res
school attendance while supporting  |J.
students and families through a
layered continuum of interventions.
While the Attendance Intervention
System is a subset of the Multi-Tiered
System of Supports (MTSS), this
strategy guide focuses specifically
on processes, data and interventions
around

Vision for Implementation: Staff will ini
family members regularly in ways that
as well as intervene successfully to imj
tardies. This will lead to improved schy
student experiences at school.
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Attendance - Staff has discussed. Andrea would like to hold off the attendance
conversation for next month.

Monday, December 9th, 2025

Attendance - Renteria, Spooner, Smith, Mansfield, Ms. Maria, Robert Rosenthal, Athena
Alva

Agenda

UIP review

Initial Projection discussion including timelines
Upcoming dates

UIP Review - Unified Improvement Plan - introduced in 2009 for all schools in Colorado.
e |s the school’s plan to get from where we currently are to where we want to be.
It does not have micro level plans, it is focused on bigger picture issues.
e Grounded in state data - READ ACT / CMAS
® Publicly transparent document
e Major improvement strategies are the focus of the document
Current UIP
e 3-5ELA and Math achievement and growth
e K-3literacy
e Low student attendance / high chronic absenteeism
Questions -
® Questions around how we are progress monitoring literacy and math. How do
we know if we are working our way towards our UIP?
3 strategies
e Professional Learning Communities



https://docs.google.com/spreadsheets/d/1iOKnOpGQUUUIzbWlCZef0aZy1CfB0hkQ4jkepn8dpnQ/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1RFyToWcgLMut3f7O380QrDoH-mzj2d3SLbjT47kBNts/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1zjtrwnD9CvyMk2Xv9Z0FglLwqXWehuGkYeCLWqESxbQ/edit?usp=sharing
https://docs.google.com/spreadsheets/d/18dpEMJG9puzudx9w52UhaeE-Sv4qw6FCnX0Dm56zDN8/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1nU21VkiuToE2wDaVUbwwUlZWGketd1zbaZxBHZ8fFk0/edit?usp=sharing

e Attendance Intervention
e Collective Teacher Efficacy - Visible Learning

Projections discussion
® Pre budget planning - now until Mid January
® Projections came out on December 3rd
e Deadline for feedback is December 13th, but we are going to go with their
projected numbers.
® Reserves are now capped, so if we want to exceed their limited reserve
numbers, we will need to submit a plan. Ms. Renteria doesn’t think we are at
that threshold so we will not need to make that decision this year.
® (CSC Meetings happen between January 10th and February 7th for our budget
development process
® February 7th is the deadline for Budget Forms
Comparison between projections and current students
Kinder 2025 projections - 58 students (8 MLL-Spanish)/ 55 current
1st 2025 projections - 56 students (18 MLL Spanish) / 59 current
2nd 2025 projections - 54 students (17 MLL Spanish)/ 48 current
3rd 2025 projections - 45 students (16 MLL Spanish) / 53 current
4th 2025 projections - 49 students (14 MLL Spanish)/ 55 current
5th 2025 projections - 49 students ( 19/ 45 current
6th 2025 projections - 2 students / 0

Our current numbers are 298 students
CSC members need to participate in district budget training on January 7th from 5:30 -

7:00
Next meeting is January 13th and it will be in person for our budgeting meeting-4 -6




